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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
public showspublic shows ? ? 

Facts on the Minus sideFacts on the Minus side
>> Population doesn’t grow / gets older / younger generations are Population doesn’t grow / gets older / younger generations are 

less “fair” minded and have high expectationsless “fair” minded and have high expectations
>> Pressure from alternative live experience formats (retail outletPressure from alternative live experience formats (retail outlets s 

and malls, events, leisure) on traditional public fairsand malls, events, leisure) on traditional public fairs
>> 3 regions, 2 cultures : complex campaigns and high marketing 3 regions, 2 cultures : complex campaigns and high marketing 

cost cost 

Facts on the Plus sideFacts on the Plus side
>> Small Belgium manages to concentrate 10 Small Belgium manages to concentrate 10 miomio inhabitants inhabitants 

within a 200 km radius within a 200 km radius –– great for national showsgreat for national shows
> High purchase power, high level of education > High purchase power, high level of education 
>> Good communications, roads, transport, media, plenty of Good communications, roads, transport, media, plenty of 

venuesvenues
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
public showspublic shows ? ? 

EffectsEffects
nn Undefined broad national “Fairs” are endangered speciesUndefined broad national “Fairs” are endangered species
nn A public show without the “Experience” factor won’t match the reA public show without the “Experience” factor won’t match the retail tail 

and leisure alternatives and leisure alternatives 
nn Cultural patchwork creates demand for regional shows; regional Cultural patchwork creates demand for regional shows; regional 

markets and venue availability allow sizeable regional showsmarkets and venue availability allow sizeable regional shows
nn Public wants exciting events but exhibitors want R.O.I. : eventsPublic wants exciting events but exhibitors want R.O.I. : events that that 

will last and grow are therefore lifestyle or will last and grow are therefore lifestyle or “experience” type “experience” type 
events but where visitors actually buy and exhibitors actually events but where visitors actually buy and exhibitors actually 
sellsell. . 
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
national national tradeshowstradeshows ? ? 

Facts on the Minus sideFacts on the Minus side
>> Industries move away from Belgium to low wages countries Industries move away from Belgium to low wages countries 
>> Traveling gets easier everyday Traveling gets easier everyday –– key visitors go to world shows key visitors go to world shows 

abroadabroad
> Exhibiting gets more expensive everyday > Exhibiting gets more expensive everyday –– exhibitors can’t afford exhibitors can’t afford 

massive stand investments in both Cologne and Brussels anymoremassive stand investments in both Cologne and Brussels anymore
> Exhibitors are representative companies, importers and wholesa> Exhibitors are representative companies, importers and wholesalers, lers, 

not the production and brands themselvesnot the production and brands themselves

Facts on the Plus sideFacts on the Plus side
>> Belgium is one of Europe’s strong regions economically Belgium is one of Europe’s strong regions economically –– a sizeable a sizeable 

local market deserving to be served by its own tradeshowslocal market deserving to be served by its own tradeshows
> Demographics have generated a very dense local retail, service> Demographics have generated a very dense local retail, services and s and 

foodservices network foodservices network 
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
national national tradeshowstradeshows ? ? 

EffectsEffects
nn Belgian exhibitors have less grip on their own marketing money tBelgian exhibitors have less grip on their own marketing money todayoday
nn Industrial / Technical tradeshows on national Belgian level are Industrial / Technical tradeshows on national Belgian level are no no 

match to the international ones in neighboring countriesmatch to the international ones in neighboring countries
nn Belgium being still a sizeable market, industries are served by Belgium being still a sizeable market, industries are served by less less 

costly, salescostly, sales--oriented regional trade events oriented regional trade events 
nn The less consolidated retail and services universe in Belgium isThe less consolidated retail and services universe in Belgium is still of still of 

a sufficient size to justify large national events, but these eva sufficient size to justify large national events, but these events also ents also 
will have to offer will have to offer cost conscious, salescost conscious, sales--oriented show formats of oriented show formats of 
strictly national or regional ambitionstrictly national or regional ambition
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
international international tradeshowstradeshows ? ? 

Facts on the Minus sideFacts on the Minus side
>> Lack of strong local industrial/economical hinterland that couldLack of strong local industrial/economical hinterland that could justify justify 

and spearhead leading international tradeshows to choose Belgiumand spearhead leading international tradeshows to choose Belgium
> Absence so far of world level exhibition > Absence so far of world level exhibition organisersorganisers
> Perception of complexity of cultural / regional puzzle> Perception of complexity of cultural / regional puzzle
>> Typical Belgian “smiling underdog” attitude… Typical Belgian “smiling underdog” attitude… 

Facts on the Plus sideFacts on the Plus side
>> Belgium and Brussels are a world level decision making centreBelgium and Brussels are a world level decision making centre
> Belgium is not Germany, not France, and not UK : Belgium has n> Belgium is not Germany, not France, and not UK : Belgium has no o 

strong national identity strong national identity –– very neutral.very neutral.
> Belgium and Brussels are a fun and friendly destination > Belgium and Brussels are a fun and friendly destination 
> Good and affordable exhibition infrastructure and services, > Good and affordable exhibition infrastructure and services, 

accessibility and communicationsaccessibility and communications
> Brussels enjoys strong success in other MICE areas (meetings…)> Brussels enjoys strong success in other MICE areas (meetings…)
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
international international tradeshowstradeshows ? ? 

EffectsEffects
nn Undoubtedly strong potential of Belgium as a destination for Undoubtedly strong potential of Belgium as a destination for 

leading international tradeshows leading international tradeshows 
nn Current Belgian calendar of international tradeshows, although Current Belgian calendar of international tradeshows, although 

nice, does not match potential nice, does not match potential 
nn Creation / arrival of more sizeable and international Creation / arrival of more sizeable and international 

organisersorganisers/venue owners could be determinant in changing that /venue owners could be determinant in changing that 
graduallygradually

nn More links with meeting industry, more intermediate formats More links with meeting industry, more intermediate formats 
combining expo and meeting could help the exhibition industry combining expo and meeting could help the exhibition industry 
benefit from Belgium’s key position in the MICE world. benefit from Belgium’s key position in the MICE world. 

nn Shear weight of big industries in Germany/France/UK/Italy will Shear weight of big industries in Germany/France/UK/Italy will 
keep leading large shows in those countries. Belgium’s market fokeep leading large shows in those countries. Belgium’s market for r 
international trade shows therefore lies in international trade shows therefore lies in highly highly specialisedspecialised
niche events of a mixed “convention” typeniche events of a mixed “convention” type..
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
exhibition centresexhibition centres ? ? 

Facts on the Minus sideFacts on the Minus side
>> Overall surface not tremendous Overall surface not tremendous –– 5 largest Belgian venues 5 largest Belgian venues 

together are smaller than any 1 of the German top together are smaller than any 1 of the German top -- 5 venues5 venues
> Lack of decent convention facilities in most Belgian cities > Lack of decent convention facilities in most Belgian cities 
> Low hall rental pricing level > Low hall rental pricing level 
>> Peak periods saturated Peak periods saturated 

Facts on the Plus sideFacts on the Plus side
>> Wide choice of venues within short distance of each other Wide choice of venues within short distance of each other 
> Conveniently located for big markets (D, NL, FR)> Conveniently located for big markets (D, NL, FR)
> Surface attractively priced to European standards > Surface attractively priced to European standards 
> > Good level of services in choice/quality/pricingGood level of services in choice/quality/pricing
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WhatWhat are Belgium’s are Belgium’s marketmarket perspectives for perspectives for 
exhibition centresexhibition centres ? ? 

EffectsEffects
nn Unlike surrounding countries’ overcapacity, there is currently aUnlike surrounding countries’ overcapacity, there is currently a good good 

match of hall surface with demand… match of hall surface with demand… 
nn …but unless local …but unless local organisersorganisers get get more flexible on peak periodsmore flexible on peak periods,  ,  

shortage of good slots will require investment in more m²shortage of good slots will require investment in more m²
nn Exhibition halls investments are blocked by low ROI, which in tuExhibition halls investments are blocked by low ROI, which in turn is  rn is  

due to due to below average hall surface rental pricingbelow average hall surface rental pricing
nn Belgium’s attractiveness as an international trade show destinatBelgium’s attractiveness as an international trade show destination ion 

and overall good and overall good infrastuctureinfrastucture can only materialize can only materialize –– to the benefit to the benefit 
of all of all -- into more/new international tradeshows by foreign into more/new international tradeshows by foreign 
organisersorganisers… … 

nn … if  local … if  local organisersorganisers and hall owners understand the difference and and hall owners understand the difference and 
get get more flexible on theme protectionmore flexible on theme protection
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What What creativity creativity is required to fulfill Belgium’s true is required to fulfill Belgium’s true 
potential as an exhibition destination ? potential as an exhibition destination ? 

nn No need to try to run “me too” international tradeshows that wilNo need to try to run “me too” international tradeshows that will not l not 
be able to compete with Germany’ be able to compete with Germany’ WeltmessenWeltmessen of France’s “of France’s “FoireFoire
MondialesMondiales” > we have to identify the ” > we have to identify the future future specialisedspecialised nichesniches

nn Not a chance to beat Ikea or Not a chance to beat Ikea or EurodisneyEurodisney with rows of stands with rows of stands 
boarding endless aisles > we need to bring boarding endless aisles > we need to bring exciting eventsexciting events to the to the 
spoiled Belgian public spoiled Belgian public 

nn No use to try to impress with the size our 100.000 m² max venuesNo use to try to impress with the size our 100.000 m² max venues
as compared to larger, newer infrastructures abroad > why not usas compared to larger, newer infrastructures abroad > why not use e 
our real strength instead, which is the our real strength instead, which is the destinationdestination ? ? 
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Why do we need to upgrade Why do we need to upgrade pricingpricing to fulfill to fulfill 
Belgium’s potential as an exhibition destination ? Belgium’s potential as an exhibition destination ? 

nn Break the double vicious circle :Break the double vicious circle :
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Why do we need to upgrade Why do we need to upgrade pricingpricing to fulfill to fulfill 
Belgium’s potential as an exhibition destination ? Belgium’s potential as an exhibition destination ? 

Breaking the double (venues / exhibitions) vicious circle by worBreaking the double (venues / exhibitions) vicious circle by working king 
together on upgrading the overall pricing level on the Belgian together on upgrading the overall pricing level on the Belgian 
market  is market  is to the benefit of allto the benefit of all ::

nn Revenue increase for Revenue increase for organisersorganisers and and hall ownershall owners
nn Better show marketing creates a better ROI for Better show marketing creates a better ROI for exhibitorsexhibitors
nn Increased show and venue budgets lead to additional demand to, Increased show and venue budgets lead to additional demand to, 

and revenue for, the and revenue for, the service providersservice providers

Adequate pricing and revenue for all transform the vicious circlAdequate pricing and revenue for all transform the vicious circle into e into 
a virtuous one by giving a virtuous one by giving investment confidenceinvestment confidence which in turn which in turn 
brings brings more shows with more exhibitors into better venuesmore shows with more exhibitors into better venues

66



Exhibitions in Exhibitions in BelgiumBelgium / Today’s / Today’s marketmarket perspectivesperspectives

Why Why bridge gapsbridge gaps with the MICE industry to fulfill with the MICE industry to fulfill 
Belgium’s potential as an exhibition destination ? Belgium’s potential as an exhibition destination ? 

nn The Meetings industry is The Meetings industry is more destination drivenmore destination driven than the than the 
exhibition industry; and Belgium’s attractiveness as a destinatiexhibition industry; and Belgium’s attractiveness as a destination is a on is a 
proven fact.proven fact.

nn The Meetings industry is a success story in Belgium, achieving mThe Meetings industry is a success story in Belgium, achieving more ore 
international statusinternational status than the exhibition industry.  than the exhibition industry.  

nn The meetings industry is The meetings industry is niche organizedniche organized by nature and anticipates by nature and anticipates 
market evolution faster and earlier than tradeshows repeating eamarket evolution faster and earlier than tradeshows repeating each ch 
other year after yearother year after year

nn The meetings industry involves The meetings industry involves longer stayslonger stays from their attendees, from their attendees, 
with a higher economic return with a higher economic return 
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Why Why bridge gapsbridge gaps with the MICE industry to fulfill with the MICE industry to fulfill 
Belgium’s potential as an exhibition destination ? Belgium’s potential as an exhibition destination ? 

nn Content only can’t live without the financial income generated bContent only can’t live without the financial income generated by y 
tradeshows, and tradeshows can’t live without tradeshows, and tradeshows can’t live without value adding value adding 
contentcontent in addition to the exhibitors’ stands in addition to the exhibitors’ stands –– a clear message from a clear message from 
its visitors.its visitors.

nn Meetings come and go, the additional tradeshow can stay or even Meetings come and go, the additional tradeshow can stay or even 
help the meetings to stay themselves ; exhibitions are help the meetings to stay themselves ; exhibitions are longer term longer term 
businessbusiness

77

All in all, All in all, specialisedspecialised tradeshows and meetings are a very powerful tradeshows and meetings are a very powerful 
and complementary combination to and complementary combination to boost Belgium as a boost Belgium as a 
destination for more international trade shows in the coming destination for more international trade shows in the coming 
yearsyears..
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To To sumsum itit up : up : wherewhere goesgoes / / shouldshould go go BelgiumBelgium
as an exhibition countryas an exhibition country in the in the comingcoming yearsyears ? ? 

More More oror betterbetterSameSame oror lessless

But But atat more more coherentcoherent pricesprices, , withwith more more 
flexibilityflexibility in in calendarscalendars and in and in themetheme
protectionprotection

No real No real needneed for more for more exhibition exhibition 
venuevenue surface… surface… 

IncreasedIncreased numbernumber of of trendsettingtrendsetting, , 
specialisedspecialised international international niche niche 
eventsevents of the of the conventionconvention type type ––
usingusing destination destination BelgiumBelgium as a as a 
sales sales tooltool

Few Few bigbig leadingleading international international 
tradeshowstradeshows

More More networksnetworks of of proximityproximity sales sales 
eventsevents withwith clearclear return for the return for the 
exhibitorsexhibitors’ money’ money

LessLess single single national national 
tradeshowstradeshows

More More creativelycreatively conceivedconceived sales sales 
orientedoriented, , enjoyableenjoyable, , regionalregional public public 
eventsevents

LessLess bigbig, , traditionaltraditional, national , national 
public exhibitionspublic exhibitions



« « BelgiumBelgium isis a a dreamdream destination not destination not onlyonly for the meetings for the meetings 
industryindustry, but , but alsoalso for the exhibition for the exhibition industryindustry. A fine  . A fine  
infrastructure and top services, infrastructure and top services, multitalentedmultitalented and and 

multiculturalmulticultural people, a people, a strategicstrategic position… position… 

ThankThank youyou..

With the needed flexibility, with joined efforts to widen the With the needed flexibility, with joined efforts to widen the 
financial basis of the industry, with sharp creativity and financial basis of the industry, with sharp creativity and 
with a clear focus on promising market segments that fit with a clear focus on promising market segments that fit 
us like a glove, Belgium will be able to grow its exhibition us like a glove, Belgium will be able to grow its exhibition 

industry well above average European growth figures industry well above average European growth figures 
in the coming years… »in the coming years… »


