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Happy Proje c ts



Why is it important to 
a ttra c t and motiva te  
younge r ge ne rations  in 
the  live  e ve nts  indus try?



C urre nt s ta te of the industry and the 
c ha lle nge s  in attrac ting young tale nt



S tra te gie s  for ma rk e ting the  
indus try to younge r ge ne rations

Creativity and innovation

Potential for growth

Hands -on experience
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T raining programs

Dive rs ity of role s  in the  
indus try
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Le ve rage  s oc ial me dia6



One of the s ure s t ways for le ade rs to
c re ate be tte r opportunitie s for the ir
organiz ations is to c re a te be tte r
opportunitie s for the ir pe ople .



Why should we inve s t 
in younge r pe ople  with 

tra ining progra ms ?



Physiological needs
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Physiological needs

S afe ty ne e ds

W hy s hould we  inve s t 
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tra ining progra ms ?



Physiological needs

S afe ty ne e ds

S oc ia l ne e ds

W hy s hould we  inve s t 
in younge r pe ople  with 

tra ining progra ms ?



Physiological needs

S afe ty ne e ds

S oc ia l ne e ds

E s te e m ne e ds
W hy s hould we  inve s t 
in younge r pe ople  with 

tra ining progra ms ?



Physiological needs

S afe ty ne e ds

S oc ia l ne e ds

E s te e m ne e ds

S e lf-ac tualiz ation

W hy s hould we  inve s t 
in younge r pe ople  with 

tra ining progra ms ?



Cross -T raining 
P rograms  for G row th



W ork -Life  B a la nc e  in the 
Live  E ve nts  Indus try



Retainment of Staff: 
B uilding a S us ta ina ble  W ork forc e



Challenges of staff retention 
in the  live  e ve nts  indus try*



Challenges of staff retention 
in the  live  e ve nts  indus try

S trate gie s  for c re ating a  
s upportive  and inc lus ive  work 
e nvironme nt

*

*



Challenges of staff retention 
in the  live  e ve nts  indus try

S trate gie s  for c re ating a  
s upportive  and inc lus ive  work 
e nvironme nt

E xploring re te ntion s trate gie s : offe ring 
c ompe titive  be ne fits , work-life  
balanc e , and re c ognition programs .

*

*

*



In an e ffe c tive mark e tplac e , the e nte rpris e offe rs
its worke rs de fine d options for profe s s ional
de ve lopme nt, me ntors hip, proje c t partic ipation,
and ne twork ing, among othe rs . E mpowe re d
worke rs , in turn, c an c hoos e to purs ue thos e
opportunitie s the y mos t value .

- De loitte



T a k e a w a ys  
and 

Ac tion P oints



G ot que s tions ?

Ask the panelists

Andre w S te ve ns
Andrews@stevense3.com

Dominique Bohler 
Dominique@ifesnet.org

Paco Collazo
Paco@happyprojects.us



T ha nk  you!
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